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PROGRAMME 2

Working alongside Green Shoes Arts!

Potential Associate Artist approaches Green
Shoes Arts with an idea or funding source.

, *”‘ =« Green Shoes Arts directors hold an initial consultation meeting
with potential Associate Artist.

« Green Shoes Arts directors meet to discuss proposal. If successful, GSA
decides on a supervisor for Associate Artist.

« GSA Supervisor and Associate Artist meet to determinate roles &
responsibilities; draw up an agreement and decide on project’'s next steps
and timeframe.

« Associate Artist supported by GSA to develop, deliver and evaluate the
project.

. Green Shoes Arts directors and Associate Artist meet to discuss the
partnership and develop next steps, if any.



«  The opportunity to work on your creative idea with the
support of a well-established arts organisation.

The opportunity to work alongside experienced project
coordinators and arts facilitators.

« An introduction to working with Green Shoes Arts and guidance in
safeguarding and health and safety.

«  Green Shoes Arts infrastructure, including cover under GSA’s insurance.
. Access to a wider professional network.

« Fundraising advice and support.

Adopt Green Shoes Arts’ values and aims.

¥ « Act in accordance with Green Shoes Arts Policies,
' including Health & Safety, Children & Young People
Safeguarding and Equal Opportunities.

. Provide GSA with a copy of its current CRB or undertake a check.

. Coordinate the project from the start under the supervision of his\her GSA
line manager, including applying for funding.

. Organise staff (facilitators or actors) to deliver the practical aspect of the
project. The Associate Artist might decide to take on this role himself.

« Achieve project's targets and outcomes.

« Constantly liaise with GSA supervisor regarding administration and the
progress and development of the project.

« Monitor and evaluate the project.

Get in touch with Marilia Lauria, our Artistic Director, illustrating your interest and ideas via the
details: marilia@greenshoesarts.com or 07861297836 (office hours).
She will contact you and invite you for the initial consultation meeting.

Please note that if you don't hold a current CRB enhanced disclosure you will be required to
get one before you start working directly with children or young people.
If you have any questions, please get in touch with us.
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